Troy Fire Protection District
Special Meeting of

The Board of Trustees

February 12, 2020
A special meeting of the Board of Trustees for the Troy Fire Protection District was held at the Troy Firehouse on February 12, 2020.  President Klaustermeier called the meeting to order at 6:00 p.m. A roll call was taken: board members present were Russell “Bud” Klaustermeier, Dan Gonzalez, Joe Leach, and Phil Loethen.  Darren Reeves was absent. Kelly Huelsmann was also present.  
Announcements/Public Comment

None
Discussion on ambulance transfers
This discussion was concerning the profitability of doing ambulance transfers.

Bud started the discussion.  He presented the 2019 number of transfers that he collected from the Glen Carbon dispatch. 

Bud presented a number of 239 calls for the year, with a total of $79,761.49 collected.

Bud presented a second report that showed a total of $444,793.70 collected for all ambulance calls of which $367,491.78 was for 911 calls and $77,301.92 was for transfers.

He explained the difference between the two transfer amounts was due to how the transfers were collected.

Bud estimated the manpower cost for transfers by averaging paramedic ($17.95) and EMT ($13.50) hourly salaries.  He then estimated it took 1 ½ hours to do a transfer and determined the manpower cost to be $47.18.

Bud estimated the ambulance mileage cost by determining that a round trip was 48 miles.  Using the rate of $0.575/mile (the federal government mileage rate for cars), the mileage cost per transfer is $27.60.  

Using the $79,761.49 income number and the manpower and mileage expense calculations Bud calculated a profit of $62,188.19 or $264.63 per transfer (based on 235 transfers).

Bud then made the comment we should refuse all self pay transfers,
The next page presented a random monthly sample for Jan – Oct.  The amount billed and collected was presented. The average cost/transfer was deducted from the collected amount.

The following page documented all self pays for 2019, and the amount charged and the amount collected.  Nothing was collected.  Bud stressed self pays should be avoided.
The next page presented ambulance income and expenses for 2019.

The final page presented was an ambulance profit loss for June 2018 through May 2019 and it showed positive cash balance of $47,477.89.
Phil said he wasn’t sure where Bud got all his numbers and costs, and Phil’s analysis was based on just two pieces of information; 
1. The EMT report that Chris Jamruk presented at the January 2020 Trustee meeting. This document reported, by month, 143 transfers in 2019.

2. A summary report from Andre’s that Chris had sent to Joe stating there was 198 transfers, and the collected per transfer was $363.89.  

Phil then used Chris’ report and compared January – June to July - December.  The first 6 months, using only two ambulances, 37 transfers or 6.2/month were performed.  The next 6 months ambulance 2042 was added to the fleet and was staffed 12 hours per day (Mon – Fri).  During that period 106 transfers were performed or 17.7/month.  Phil concluded that on average adding the third ambulance increased transfers by 11.5 per month.

Phil then reduced the average amount collected by 7%, due to the fact we have to pay Andre’s a 7% collection fee.  He determined our real income average to be $338/transfer. 

Phil then determined our additional real income due to the third ambulance was $338 X 11.5 = $3,887/month.

 Cost Analysis
Mileage – Most transfers were to Barnes or SLU.  Mileage from Troy to Anderson to Barnes back to Troy is about 50 miles.  2019 federal mileage allowed for driving a car was $.58.  Assuming an ambulance cost about 10 times more than a car, Phil assigned $5.80 cost/mile.  Cost/transfer $5.80 X 50 = $290

Using data provided from Joe, Phil said he determined labor cost for ambulance staff (paramedic & EMT) about $45/hour.  This includes salary + benefits (ot, health cost, FICA cost, vacation, uniforms, etc.)

Assume Mon – Fri 12 hour shift (12 X $45= $540 daily labor cost)
21 days/ mo X $540 = $11,340 

mileage cost $290 X 11.5 transfers = $3,335

Total cost per month $14,675

Income/Loss Projection (Income – Expenses)

Monthly  $3,887 - $14,675 = <$10,788>

Yearly projection = <$129,456>

Phil questioned why Chris’s report, the Andre’s report were different, and Bud had a third number.
Joe said that it cost more than $.575 to drive an ambulance, but maybe the number is somewhere in between.  

Dan asked can we get the numbers per month for all calls.  Phil read the number of calls from Chris’s report.  

Dan said last year we knew the new ambulance was coming and we encouraged EMS to take additional transfers.  

Phil presented another Andre’s report (11/01/2017 – 9/20/2019), that stated we had done 217 transfers during that period (9.47 average), and that the average collected for that time period was only $321.88.

Kelly said we did actually receive $77,301.92. 

There was general discussion on the various transfer numbers.
Joe asked is there any documentation regarding what calls are we taking or not taking, and why we don’t take some transfers?
Phil said we need to get a more accurate number for mileage cost, and we need to work from the same set of transfer numbers.  

6:31 A motion by Dan second by Phil to go into closed session to discuss Illinois Department of Labor investigation and personnel. 5 ayes

7:05 Return from Executive Session

7:06 With no further business a motion was made by Dan and 2nd Joe to adjourn. Motion passed by unanimous vote.
Respectfully submitted by Phil Loethen, secretary

